
Parag Jadhav 
Global Process Improvement 

 

Email: paragjadhav10@gmail.com  Phone: +91-9860575313 

 

Profile 

 

Accomplished Six Sigma professional with a robust foundation in Global Quality Process 

Excellence and Project Management. A experienced Six Sigma trainer, mentor, and coach for 

global teams, specializing in problem-solving techniques and operational continuous 

improvement. Holding a Lean Six Sigma Black Belt certification with over 12 years of experience 

in the variety of manufacturing sector. 

Skill Highlights 

 

Accomplishments 

 

 Global Six Sigma Trainings – Delivered 50+ six sigma trainings to Local & Global teams 

& 500+ Employees trained for six sigma methdologies. 

 Successful Process Improvement Projects – Successfully executed over 100 Six Sigma 

projects across a wide spectrum of domains, including Supply Chain, Manufacturing, IT, 

 Six Sigma trainer– DMAIC, DFSS Methods  Problem soving & data analysis 

 Project Management Office (PMO) 

development & management. 

 Excellent Communication & Presentation 

skill 

 Proficient on PMO tools - Smartsheeet, MS 

Projects, Minitab, MS Onenote. 

 Lean Manufacturing, Visual 

management,  Kaizen & 6S Expert. 

 Expert in Minitab statistical analysis  Continious Improvement Champion  

 Core Technical - Mechanical & Polymer   ISO & Quality Management System 

 Projects Exertise in Mfg, IT, Supply Chain & QA 
 Trainer & Mentor for Six Sigma & Lean 

Manufacturing. 
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Accounts & Finance, Product Quality, International Operations Support, Product 

Development, and HR. 

 Work Experience 

 

Lead- Global Quality Process Improvement – Aug 2021 to till date 

Organization:   Hyster-Yale Group 

 

Job Profile: 

1. Six Sigma Training Delivery: 

 Conduct Six Sigma training sessions globally for Green Belt, Black Belt, and Yellow 

Belt levels. 

 Develop training materials, modules, and resources to ensure effective 

knowledge transfer. 

2. PMO Development and Management: 

 Establish and maintain a Project Management Office (PMO) utilizing Smartsheet. 

 Define project management processes, standards, and templates. 

 Ensure project tracking, reporting, and compliance with established PMO 

guidelines. 

3. Global Six Sigma Project Management: 

 Oversee and monitor Six Sigma projects on a global scale. 

 Provide coaching and guidance to project teams to ensure project success. 

 Implement best practices in project management methodologies. 

4. Coaching and Mentoring: 

 Mentor and coach global teams on Six Sigma methodologies and tools. 

 Foster a culture of continuous improvement within the organization. 

 Provide guidance and support to teams facing challenges in project execution. 

5. Process Improvement: 

 Identify and lead process improvement initiatives in various functional areas, 

including IT, Manufacturing, Supply Chain, Planning, and Operational Support. 



 Utilize Six Sigma techniques and data analysis to drive efficiency and quality 

improvements. 

6. India Suppliers Six Sigma Deployment: 

 Lead the deployment of Six Sigma practices at India-based suppliers. 

 Collaborate with supplier teams to execute Six Sigma projects. 

 Monitor and evaluate project performance at supplier locations. 

7. India Forklift Manufacturing Plant Project Management: 

 Manage projects related to forklift manufacturing at an India-based plant. 

 Ensure timely project delivery, cost control, and quality standards adherence. 

8. Training and Development: 

 Create a comprehensive training and development plan tailored to the needs of 

the India-based team. 

 Monitor the progress of training initiatives and assess their impact on employee 

development 

 

Business Excellence Manager – June 2016 to Aug 2021 – 5 Year’s 

Organization:   Aesseal India Pvt. Ltd, Pune. (UK MNC) 

Job Profile: 

 Define, assign and direct the six sigma projects across the organization. 

 Implementation of lean six sigma methodologies across the organization to improve the 

bottom line. 

 Builiding strong six sigma project teams with appropriate training. 

 Drafting the project action plan on MS Project (Smartsheet) and led meetings with top 

management to review project status. 

 Collabration with six sigma cross functional teams to review project status. 

 Develop roadmap and stratagies and monitor all projects teams progress & deadlines. 

 Ensuring all Six Sigma Methodologies followed by CFT. 

 Consult and work with management to identify future opportunities for process 

improvement projects. 



 Closely moniter & control implemented improvement projects and provide detailed 

report to the management in terms of cost benefits. 

 Process Knowledge – CNC & VMC machining, Pressing – Sheet metal, Rubber & Plasting 

molding operations. 

 Key Abilities – MS Projects, Smartsheet, Project Charter, KANO Model, Procees Mapping, 

Pareto Chart, Process capability, Control impact matrix, priotization matrix, FMEA & 

control charts. 

Operations Manager  (April 2013 to June 2016) – 3 Year’s 

Organization:   Aesseal India Pvt. Ltd, Pune. (UK MNC) 

 Heading Manufacturing Operations- CNC/VMC Shop, Rubber Shop, Press Shop and 

Assembly shop of Aesseal India business. 

 Actively interfaced with vendors and senior management for order expediting, capacity 

planning and optimim utilization of resources to complete mechanical seal orders.  

 Establish operational policies and implement process improvements to ensure superior 

quality and outstanding output of mechanical seals. 

 Design and implement training programs to develop staff and improve performance.  

 Leading New Product Development – New developments through analysis of 

customer demand, product tool requirements, processing feasibility. 

 Documents preparation for ISO procedures, QMS, MRM, downtime analysis, costing & 

consumption. 

 Working as Internal Auditor for – ISO 9001:2015, Visual Management & plant safety. 

 

Designation: Project Engineer (August-2011 – April 2013) – 2 Year’s 

Organization: Jayashree Polymers Pvt. Ltd, Pune. 

 

 Lead Manufacturing - managed operational activities, evaluate targets and achieved 

them within time and cost parameters. 

 Troubleshooting and resolve process & product related technical problems and 

Minimized performance bottleneck and achived high productivity from 65 to 89%. 



 Mentoring & motivating the team members towards achieve defined goals of better 

productivity. 

 New Project and also existing Project Development. 

 Process flow layout,down time study & analysis, Cost Saving, Scrap Reduction. 

 TPM & TQM activity, Prepared MIS and also Known- PPAP, FMEA, G8D, CAPA. 

Education 

 

 Bachelor of Engineering Polymer – 2010 – Amaravati University, Maharashtra, India. 

 Diploma in Plastic Engineering – 2007 – Mumbai University, Maharashtra, India. 

 Secondary School Certificate – 2004 – Kolhapur Board, Maharashtra, India. 

Certification 

 

 Lean Six Sigma Black Belt – 2017 – KPMG, Pune. 

 Lean Six Sigma Green Belt – 2016 – KPMG, Pune. 

 Internal Auditor ISO 9001-2015 – 2018 – BVS Quality Systems, Pune. 

Awards 

 

 Hyster-yale – On spot awards – 2022 & 2023. 

 AESSEAL India Preformance Excellence Award – Gold Award Winner -2014, 2016 & 2019. 

 Name : Parag Ashokrao Jadhav. 

 Address : A2-603, Puraniks Abitante, Bavdhan. Pune 411 021. 

 Date of Birth : 10 August 1988. 

 Gender : Male. 

 Marital Status : Married 

 Nationality : Indian 

 Languages known : English, Marathi, Hindi. 

 Extra Carricular : Badminton, Cricket, Carrom, Volleyball. 



Personal Details 

 

 US Visa Status : Valid B1/B2 USA Visa till August 2033 


